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International Consultation on 
the NARS Vision of 
International Agricultural Research 
Representatives of national agricultural research systems (NARS) from developing 
countries were convened by the International Fund for Agricultural Research (IFAD) for 
an international consultation on the NARS vision of international agricultural research 
that was held in Rome, Italy on December 12-14, 1994. The Declaration as well as the 
Conclusions and Recommendations adopted at the consultation are reproduced here for 
the information of participants in the CGIAR Ministerial-Level Meeting in Lucerne, Swit- 
zerland. 
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NARS’ DECLARATIOX 
We, members of the National Agricultural Research Systems (NAILS), 
Express our deep appreciation of the valuable contribution made by the CGlAR in the generation of 
the Green Revolution technology which, in the past 30 years, has resulted in a major increase in production and 
saved millions of lives; 
Cherish the spirit of Bellagio 1972, where CGIAR founders made a commitment to harness science 
and technology wherever it exists, for strengthening the institutional and human resource capacity of the NARS 
to address the diverse production conditions of poor farm households to increase their factor productivity; 
Recognize the major investments made by the developing countries, often with. the support of the 
CGIAR, to strengthen their NARS, which contributed to the beneficial impact of the Green Revolution; and 
Welcome the new initiative to revitalise the CG System so that it can respond effectively to the rapidly 
changing policy environment in which agriculture in the developing world operates. 
The Challenge: 
Whereas much has been accomplished, much more remains to be done. Many NARS are strong, but 
several remain weak. 700 million people in the developing world still go to bed hungry. Nearly 100 million 
mouths are added to the world’s population annually, a large share of them poor and almost all in developing 
countries. Productivity has increased in limited, mostly irrigated areas - but it has been accompanied by 
inappropriate use of water and modem inputs leading to serious environmental consequences, slowing yield 
growth. Constraints of water shortage and soil degradation, destruction of grazing lands and deforestation, loss 
of biodiversity and fish stocks are reaching crisis proportions. Large segments of the rural populations in the 
drier areas, where population pressure has increased immensely, still do not have access to improved 
technologies. Technology needs of women farmers who constitute a large share of the farming community still 
remain unaddressed in virtually all areas. The growing differentiation among developing countries is reflected 
in their NARS and has expanded the range of their needs, for example between food security as distinct from 
the exacting requirements of the expanding export markets. Meanwhile, global trends in trade liberalization 
and rapid advances in science and technology in the industrial world have increased the importance of 
knowledge in accelerating productivity for all countries. New technologies - for example, in molecular biology, 
biotechnology and informatics - provide an excellent opportunity but only if developing countries can have 
access to them quickly, where appropriate, to leapfrog into more productive, diversified and environmentally 
sustainable agricultural systems. The generation of new technology is necessary, but by no means, sufficient. 
It must be accompanied by policies and physical and institutional infrastructure to ensure that producers and 
consumers have the incentive to allocate resources efficiently to generate increased production, employment and 
income, and protect the natural resource base. Yet, current world food surpluses have led to a sense of 
complacency, causing a sharp drop in investments in agriculture and agricultural research, precisely when 
population pressure and environmental degradation demand urgent preventive action to ensure durable food 
security. A globally coordinated programmatic approach needs to evolve from the individual CGIAR centre- 
based or NARS-based approaches to better mobilize the strengths of all actors in the international agricultural 
research system to meet the diverse needs of developing countries through a new vision. 
‘In response, we: 
Resolve to overcome the constraints to the effective working of our own NARS and expect to become 
more active in the priority setting and work programs of the CGIAR centres, through collaborative mechanisms 
and as equal partners; 
Offer to work collaboratively among ourselves, bilaterally and through regional organisations with our 
colleagues in the CGIAR centres and developed country research institutions; 
Demand that there be the political will to develop and establish relevant policies, and commit the 
additional fmancial and human resources, needed more urgently today than ever before, to achieve and sustain 
broad based productivity increases. 
Commend this Declaration to policy makers ‘in developed and developing countries, multilateral and 
bilateral dcnors and to the international research connmmity. 
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Conclusions and Recommendations 
The Consultation identified six areas in which specific improvements are needed to ensure 
a more purposeful and efficient functioning of both NARS (National Agricultural Research 
Systems) and IARCs (International Agricultural Research Centres). These are: 
I. Setting the Research Agenda; 
II. Developing Partnerships; 
III. Improving Capacity Building; 
IV. Developing participatory governance between NARS and the CG; 
V. Exploring Funding Support; and, 
V-I. Sustaining Momentum. 
I. Setting the Research Agenda 
The research agenda of the CGIAR (Consultative Group for International Agricultural 
Research) centres is currently developed within the priorities and strategies set by the TAC 
(Technical Advisory Committee) and endorsed by the Group, as an exercise undertaken by 
individual centres, independent of the programmes of the NARS . This group recommends that 
NARS should have a greater role in the agenda and priority-setting of both proposed CG-wide 
research programmes and those of individual centres. The involvement of NARS will also 
require them to set their priorities more clearly in relation to their collaboration with the IARCs 
on objective and transparent criteria. Two mechanisms for the achievement of better interaction 
are considered, as follows: 
a) The ecoregional approach, in the context of regional associations of participating 
NARS; 
b) An exercise jointly undertaken by each IARC with NARS, relevant to its 
mandate, or with TAC, for the increasing number of research programmes 
involving several IARCs, along the lines proposed in the constituency model of 
ISNAR (International Service for National Agricultural Research). 
Each of these models may be suitable for application in different situations, depending 
on the existence of regional associations and on the state of research strengths of the relevant 
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NARS. Priorities set by interactive procedures will lead to ownership of research programmes 
and are more likely to yield appropriate technologies. 
These mechanisms need to be followed through by adopting the CGIAR proposal to set 
up global and regional fora in which to discuss the broader international agricultural research 
agenda, as further outlined in Section VI below. 
A larger part of the research agenda should be conducted on a programme basis, giving 
high priority to production systems. In this context, soil and water are crucial resources and 
their efficient and rational use deserves very high priority on the global research agenda. The 
end-product should lead to more sustainable production systems, with due attention to 
environmental conservation. 
II. DeveloDing Partnerships 
It is clear that the donor-recipient relationships currently in vogue, must give way to 
equal working partnerships between IARCs and NARS, and among the NARS themselves. The 
effectiveness of partnerships is reflected in the ease and extent with which knowledge and 
technology outputs are shared between partners. Any constraints to sharing that may arise due 
to factors such as competition to capture the same export markets, technologies developed 
through funding by the private sector, and the requirement of having to invest in processing 
information so as to make it available in usable form, should be addressed through effective 
mechanisms. 
Effective partnerships are needed in particular at five levels: 
(0 Between NARS themselves 
Neighbouring NARS should do more to collaborate in their own research 
programmes to their mutual benefit, while overall coordination will be done 
through the emerging strong regional organizations: the PROCIs (Cooperative 
Programmes for Agricultural Research and Technology Transfer) in Latin 
America, the African Regional Research Associations, APAARI (Asia Pacific 
Association of Agricultuml Research Institutes) in Asia Pacific, and AARINBNA 
(Agricultural Research Institutions in the Near East and North Africa) in the Near 
East and North Africa. 
@> Between NARS and the IARCs 
Effective partnership between NARS and IARCs calls for strong NARS and this 
strengthening should again be a priority consideration both for the NARS and the 
international system. NARS contributions to participatory research and 
technology development should be given due credit by IARCs and donors. 
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(iii) Within NABS 
In order to have an effective voice, NAPS themselves need to be stronger, and 
develop stronger participatory mechanisms between NARIs, Universities, the 
Private Sector, NGOs (Non-Government Organizations), Extension Service and 
Farmer Organizations. These will need to be coordinated in strengthened national 
agricultural research councils, so as to develop a national research strategy with 
set priorities, and obtain effective advocacy for adequate funding and policy 
support. 
(iv) With Extension Service and Farmers 
In order to improve relevant technology generation and transfer, better linkages 
need to be established with extension services and farmers in a participatory 
manner, to ensure that the research agenda is more responsive to farmers’ needs, 
and that research results are better adopted. Wherever these links exist, they 
should be strengthened. 
(9 With Centres of Excellence 
Linkages and partnerships with innovative institutions should be encouraged to 
enrich the activities of the agricultural research systems. Agriculture in the future 
will make new demands on frontier science-induced technologies (of which many 
new ones are coming forward, for example in molecular biology, biotechnology 
and informatics), and this research will be drawn on for improved capacity 
building and meeting the new research challenges. 
Building strong NABS, and bringing them together in strong regional associations (in 
which the weaker ones are helped by the stronger), will provide the logical basis on which 
NABS can have a much more effective and respected voice in helping to set the international 
research agenda. 
III. Capacitv Building 
Sustained and adequate efforts for capacity-building and capacity-upgrading are crucial 
to the strengthening of the weaker NABS. This is also essential to ensure that the strong NABS 
remain effective as well. Capacity-upgrading is relevant for both human resource development 
and institution building and should be viewed as a continuing requirement. Developing country 
NABS rely on the appropriateness of institutions (IARCs, and strong NABS in developing and 
developed countries), for acquiring training, and the level of training to be imparted should 
guide the capacity building exercise. Donors should ensure that adequate allocations are made 
to training and retraining programmes. These progmmmes should be protected from casualties 
arising out of any resource crunch. 
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Long-term efforts requiring degree programmes for NARS capacity-building, which had 
been found very useful at the initiation of NARS strengthening, should be reinstated and 
sustained. 
IV. Develooing oarticinatorv governance between NARS and the CG 
In order to give NARS a greater voice on CG governance, the following 
recommendations are made, namely: 
Regional agricultural research associations (like APAARI, AARINENA and 
ASARECA - Association for Strengthening Agricultural Research in Eastern and 
Central Africa-) should be considered for representation on the CGIAR; 
Regional associations should have a greater say in the choice of nominations for 
regional representatives; 
The regional representatives should be provided with the financial means and 
timely opportunities for interaction with their partners, through appropriate 
Regional Fora, to express collective concerns in the CG and to be better able to 
transmit important decisions reached in the CG fora, to their colleagues from 
other countries in the region; 
Provision should be made for a group of countries collectively seeking CG 
membership, to join the CGIAR - so that NARS in the developing world, which 
are unable to afford individual CG membership, can have a say in governance; 
and 
There should be greater devolution of responsibilities to NARS in possession of 
the requisite capabilities. This should be accompanied by adequate 
allocation/sharing of resources, for such functioning to be effective. Contracting 
research and training to individual NARS should be seriously considered by 
IARCs as a mechanism for devolution of responsibility. 
V. Exoloring Funding SUDDO~~ 
National programmes have the human resource capacity to contribute to the international 
research effort. However, this can only be fully realised if given adequate funding support. 
At the nution~~Z level, governments should be encouraged to assume the 
responsibility of allocating adequate operational funds for research. NARS should 
strengthen their internal coordination through their National Agricultural Research 
Councils (or other appropriate body) to better set priorities, and obtain more 
leverage for improved funding and policy support. Donors should be more 
5 
forthcoming and flexible in supporting the agreed national programmes in totality. 
At the regional level, allocation of funds should be programme-based and be 
proportional to the level of participation, agreed for the different actors. 
Internationally-funded agricultural development projects should have more components 
to strengthen research and extension. The World Bank or other donor organizations should 
finance a larger number of research projects and the grant component for agricultural research 
should be increased to the extent feasible. 
Funding of agricultural research is a long-term commitment. Government and Donors 
should therefore recognize this fact and ensure sustainable funding. 
VI. Sustaining Momentum 
The NAPS welcome the opportunity to debate their rightful place in setting the 
international research agenda that has taken place at this Consultation, but wish to ensure that 
the momentum generated here is not lost. Thus, in order to translate this new NARS vision of 
international agricultural research into action, mechanisms to ensure the follow-through of the 
recommendations made at this Consultation are essential and must be clearly identified. Such 
mechanisms should recognise the important contributions made by agricultural research entities 
outside the CGIAR system. In this connection, the CGIAP proposal for broader global and 
regional fora is endorsed by this Consultation, and the co-sponsors of the Consultation are 
requested to produce a specific Plan of Action to institute this proposal. 
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